Supporting the self and others: from staff nurse to nurse consultant. Part 11: a strategic model.
The previous articles in this series have focused primarily on support and supervision at a ward or unit level, and have examined the practicalities of mentorship, clinical supervision, giving feedback, dealing with conflict and a number of other strategies. This practical application is relevant to the staff nurse, team leader and nurse consultant. At a more strategic level (those of the hospital, Trust or national level), we need to step back from the interactional and face-to-face structures and examine the organization of support and supervision strategically.